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Background
The concept of virtual plumbing inspections being conducted by
Brisbane City Council (BCC) was investigated in early 2020 as a
means of dealing with some of the inspection challenges from the
COVID-19 outbreak.
Some of the factors explored in this investigation were;
• Ensuring that conducting an inspection in this manner was
compliant with legislation;
• Confirming that the technology was available to successfully
conduct this type of inspection;
• Making sure that the process was as easy as possible for the
customer to access and utilise;
• Investigating potential cost savings for both the customer and
Council.

Process
Virtual inspections are conducted with the customer on site and the
BCC plumbing officer remotely present via Microsoft (MS) Teams

• A customer books the virtual inspection via the usual booking
process and requests a virtual inspection.
• On the day prior to the inspection, an email calendar
appointment via MS Teams is sent to the customer, along with
an instructional fact sheet.
• On the day and time of the inspection, the customer and the
inspector ‘join’ the MS Teams calendar appointment.
- Customer joins from their mobile device at the site location.

- BCC plumbing inspector joins from a BCC office site.

• The BCC inspector engages with the customer throughout the
inspection, viewing and scrutinising the details presented via
video link.

Process continued
• Upon commencement of the virtual inspection, the customer is
informed that the inspection will be recorded. The recording of
the inspection allows BCC to save details against the relevant
plumbing application.
• Via video link, site safety hazards are discussed with the
customer e.g. trip hazards etc.
• Via video link, the property location is confirmed via boundary
peg/s, letterbox, street signs etc.
• The inspection is conducted as though the inspector is
physically on site via direction to the customer as to what
relevant aspects should be captured via the customer’s
camera.
• An the end of the inspection, the customer is informed of
compliance or non-compliance in the usual manner.
• The meeting ends and the recording of the video link is stopped.

The customer
A fact sheet has been developed and the Council website updated
to provide information and to assist customers in understanding
how to access the program.
https://www.brisbane.qld.gov.au/planning-and-building/do-i-needapproval/residential-projects/plumbing-and-drainage/plumbinginspections-and-as-constructed-plans

Conclusion
BCC is conducting around 55 virtual plumbing inspections per
month.
The program is restricted to ‘Domestic’ inspections currently and
may be expanded as the program matures.
The highest uptake of the program at present is underslab and
drain inspections due to the flexibility in altering the time of the
inspection on the day of the booking.
The program provides benefits for both Council and the customer.

• Flexibility and time saving options for the customer (Reduced machine
time).
• Inspector travel to and from inspection time saved.
• Remote inspections conducted without the wasted travel time.
• Offers flexibility to customers as another way to conduct their
inspection.

Questions?

